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SERVICES GO-TO-MARKET MATURITY MODEL 
This shows the typical stages an organization progresses through as it continues to mature. It will help you identify where you
are and what's needed to get you to scale and sustainability. As an organization increases in its alignment, as well as its maturity
of people, processes, and tools, it goes through five different stages: The Opportunistic Stage, the Repeatable Stage, the
Scalable Stage, the Sustainable Stage, and the Optimal Stage. Why is this progression so important? It's because as you go
from left to right, you increase the customer lifetime value and decrease your cost of customer acquisition. 
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IS YOUR ENTIRE GTM ENGINE MATURING AT THE SAME RATE?
Our model however breaks down the stages across sales, marketing, and delivery as it pertains to go-to-market, identifying not
only your individual team maturities but showcasing them as parts of a greater go-to-market engine. We have found that when
the three interdependent teams mature at different rates, it will negatively impact your organization’s ability to reach scale and
sustainability. If not, let's chat to talk through how we can get your team realigned. 
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